
Was wollen wir bezahlen: Volume or Value?
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Ärztlicher Direktor, Universitätsspital Basel
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Health care in Switzerland: excellent, but expensive
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Health Care Costs – a problem of high prices?
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Costs = Volume x Price
- for children
- 70 LYs saved / child
with remission

- >80% remission rate
56 LYs saved / 
treated child

- $10'000 / QALY
(quality-adjusted life year)

- Volume: 2000 patients
in 2026 in the US
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Statins in Primary Prevention: CHF 200'000/QALY
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§Tagespauschalen
- Bezahlt wird Aufenthaltsdauer, nicht Nutzen (value)
für den Patienten

- Incentivierung für unnötige und zu lange Hospitalisationen,
nicht für effiziente Leistungserbringung

§DRG
- Belohnt wird das effiziente 'Tun' (ob nötig oder unnötig)
- Reduktion der ALOS erreicht

freie Spitalkapazität      Volumenausweitung
- Incentivierung für Volumen, nicht zwingend Nutzen

Wir bekommen genau das, was wir «incentivieren»!

16.05.201810 Jahre SwissDRG AG

Health Care Costs – a problem of high volume!
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Costs = Volume x Price

How much 
medicine do we 

need?
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http://versorgungsatlas.ch
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Both can not 
be right!

Elliott S. Fisher, 
Dartmouth Atlas
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Die Ökonomie unseres Gesundheitswesens...
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Rechnung
=

Summe des eingebauten Metalles

...aber war alles notwendig?
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Zurück zu einer patientenzentrierten Medizin
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Jan Steen (1658-1662), Die Arztvisite

"Providing care that is 
respectful and 
responsive to 

individual patient 
preferences, needs 

and values and 
ensuring that patient 

values guide all 
clinical decisions"

Patient-centered Medicine
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...should be incentivised!

From Volume-based 
to Value-based Healthcare (VBHC)

Value = f (outcomes / cost)
instead of  S  (Volume)

Patient-centered Medicine

"Providing care that is respectful and 
responsive to individual patient preferences, 
needs and values and ensuring that patient 

values guide all clinical decisions"
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The International Consortium for Health Outcomes Measurement (ICHOM)
is a non-profit organization founded […..] with the purpose to transform
health care systems worldwide by measuring and reporting patient 

outcomes in a standardized way (www.ichom.org) 

In einem Konsensus-Prozess internationaler Expertengruppen und 
Patienten werden Standardsets für eine Patienten-bezogene Outcome-
Messung entwickelt (Patient-Reported Outcome Measures, «PROMS»). 

Aktuelle PROM-Standardsets für 23 Krankheitsbilder mit dem Fokus auf 
das kurz- und langfristige Outcome decken >50% der weltweiten 
Krankheitskosten ab.

… aber wie können wir 'Value' messen?
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Breast cancer
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Knee osteoarthritis
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NEJM 5.10.2017

JAMA 2017
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September 14th, 2016

benefit
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risks

16.05.201810 Jahre SwissDRG AG



16.05.201810 Jahre SwissDRG AG 23

Expectations on Value-based Outcome Measurements 

§ focuses the efforts of health care providers on the patient's 
benefit

§ should improve treatment quality, notably quality of indication
for procedures (incl. shared decision-making)

§ should encourage interdisciplinary and interprofessional
team work as well as improvements in the transitions of care

§ detects and de-incentivises economically driven 
“overmedicalisation”
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«PROM’s» am USB seit 2017
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• >9/2017 Brustkrebs (n>100), Hüft-/Knieprothesen (n>70)

• 2018 Schlaganfall, Koronare Herzkrankheit, chron.
Rückenschmerzen, Angst & Depression,
Prostatakarzinom, entzündl. Darmerkrankungen

• 2019 Alle onkologischen Erkrankungen
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Expectations on Value-based Outcome Measurements 

§ focuses the efforts of health care providers on the patient's 
benefit

§ should improve treatment quality, notably quality of indication
for procedures (incl. shared decision-making)

§ should encourage interdisciplinary and interprofessional
team work as well as improvements in the transitions of care

§ detects and de-incentivises economically driven 
“overmedicalisation”
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